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SCHOOL WIDE BEHAVIOR PLAN 
Due in Region Superintendent’s Office by Wednesday, February 14, 2013 

 

 

School Name:  Gulfport Elementary          School Year:  2013-2014 

 

Each school will have a behavior plan that aligns with a positive and proactive approach to behavior, 

utilizes data and the problem-solving method, and meets the key components listed in the Bradley MOU.  

The school-wide behavior plan is designed to meet the needs of most students across all subgroups.  Data 

will be reviewed at the school-wide, classroom, grade, ethnicity, disabilities, and other subgroup levels.  

 

1.  Benchmarks of Quality Score:   94/107 =  88 % 

 

2.  Engagement Data (attendance/suspension/etc): 

a. https://pbsis.fmhi.usf.edu/users/pbsis_login.aspx 

b. Use the End of Year data 

i. Attendance—Daily Average Attendance—94.48% 

ii. Timeliness—Behavior Walkthrough Dates 

a. September16—STOIC Walkthrough 

b. November 8—Behavior Fidelity Check 

c  January8—STOIC Walkthrough   

d.  January 13—Behavior Fidelity Check 

e.  March 17—Behavior Fidelity Check 

f.  April 11—STOIC Walkthrough 

iii. Positive Referrals--992 

iv. Office Referrals--690 

v. In-School Suspensions--321 

vi. Out-of-School Suspensions--204 

vii. Other areas as determined     by your school-based leadership team (SBLT). 

 

3. Using the results from EDS School-wide Behavior Plan, as well as your baseline Benchmarks of 

Quality results, identify the top 3 goals and strategies you will use to reduce the occurrence of 

misbehavior at the school. Attach or insert your Action Steps for each. 

***Be sure to include strategies to decrease the discipline GAP between black/non-black students 

and to increase engagement for all students. **** 

 

a. Increase positive dealings with students and staff 

b. Foundations will meet bi-weekly 

c. Menu of consequences dealing w/misbehavior/followed 

d. Parent involvement/communication 

e. All teachers will teach the school wide expectations.   

f. All teachers will model appropriate behavior and implement the 5:1 ratio of positive to 

negative interactions.  

g. All staff will focus on finding students who are following the guidelines to success.  

h. Students will come to school prepared to learn and they are expected to be in uniform.    

i. Teachers will use best practices to keep students actively engaged in learning 

j. Our school will utilize CHAMPS to create a structured classroom with clearly defined 

processes.  

k. CHAMPS posters will be made for all subjects, specials, and processes in the classroom.  

These will be provided to the teachers.  

https://pbsis.fmhi.usf.edu/users/pbsis_login.aspx
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l. School wide implementation of the Project Achieve Curriculum 

m. Grades K-5 will teach Project Achieve Daily.  

n. Fidelity walkthroughs will occur twice a month and the Project Achieve checklist will be 

used. 

 

4. Attach or insert your School-wide Guidelines for Success/Expectations:  (Attached in packet) 

 

5. Attach or insert your Common Area Expectations/Rules:  (Attached in packet) 

 

6. Attach or insert your plan/schedule for teaching the Guidelines and Rules.  You may include 

sample lesson plans.  (Attached in packet) 

 

7. Attach or insert the planned and/or established Reward/Recognition System:  (Attached in packet) 

 

8. Attach or insert the plan to align classroom management systems with the school-wide behavior 

plan.  (Attached in packet) 

 

9. Attach or insert a copy of your plan addressing the process for responding to problem behavior.  

This may include the referral process flowchart, minor/major behavioral definitions, and 

responses to misbehaviors (consequence hierarchy).  (Attached in packet) 

 

10. Attach or insert your data analysis plan that includes how often data are entered, reviewed, the 

types of data examined regularly, how the SBLT communicates the data patterns to faculty, staff 

and students. (Attached in packet) 

 

 

List of Projected Staff Training to promote an understanding and implementation of RtI: Behavior 

strategies for 2013-2014. Include specific professional development aligned to improving social behavior 

at the school-wide, classroom, and subgroup levels. 

 

 

1.  Behavior trainings for staff (August/January/March) 

 

2. TIER 2/TIER 3 trainings in PLC’s 

 

3. Behavior Request forms 

 

4.  RTI trainings 

 

5.  Child Abuse training 

 

6.  CPI Training 

 

7.  Bullying training 

 

8.  Behavior flowchart for Tiered Levels 

 

9. Review of positive referral data and office referral data 

 

11.  School-wide behavior plan shared with parents during Open House (August 17, 2013) 

 



  
Page 3 

 
  

 

 

 

 

 

 

 

 

Evaluation/PDSA 

 

Please provide a statement describing the status of the school’s goals at the following intervals, and forward a 

copy to your Region Superintendent.  

 

Mid-year:  February 21, 2014—Increase positive referrals with students by 20% 

 

End of Year:  June 20, 2013—Decrease office referrals by 60% 
 

Principal Signature________________________________________________       Date___________________ 


































